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The platypus has been adopted by the Australian Federal Police 
as a symbol representing the diverse requirements placed on 
members in the execution of their duties. 

This unique and tenacious Australian animal is a survivor against 
increasing pressure from today's environment. It leaves no stone 
unturned in its daily pursuits and has equipped itself with a range 
of features to adapt to changes over many years. 

It is capable of passing unnoticed if required, yet it demonstrates 
an unfailing dedication to explore all possibilities in an effort to 
maintain its special place in Australia's environment. 

Although generally a peaceful animal, the platypus is able to defend 
itself, if necessary, with a venomous spur. This is done, at times, 
against larger and more powerful opponents - a quality admired 
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The impact of change on 
our every day lives can be 
enormous. We are living in 
an exciting era when new 
technologies are connecting 
us in ways that could not have 
been anticipated a decade ago. 
We are now online, in touch 
and in tune 24-hours-a-day. 

But change can also be 
challenging. New technologies 
are being exploited by criminal 
networks to subvert justice and 
exploit vulnerable members 
of our community. From a 
law enforcement perspective, 
we need to stay one step 
ahead and develop new 
methodologies to address 
some of the issues created by 
the onset of the 21 st century. 
This issue of Platypus examines 
some of the ways the AFP are 
achieving this, including the 
implementation of the improved 
RAPID system of number 
plate identification and the 
subsequent results of our ACT 
Policing traffic teams. 

The Spectrum Program 
provides another example of 
how technology is making life 
much easier for police officers. 
There has been a great leap 
forward in our ability to use 
electronic systems to process 
the administrative aspects of 
our work, freeing up valuable 


time for our members involved 
in investigations. 

The globalised environment 
has also increased the need for 
closer relationships between 
international policing agencies. 

I recently had the pleasure of 
hosting the Pearls in Policing 
Conference in Sydney, the first 
time it has been held outside 
the Netherlands. This executive- 
level forum is designed to 
allow the free flow of ideas 
and concepts which has led 
to the development of new 
approaches in combating 
transnational crime. 

Information and ideas can be 
shared in a variety of ways and 
in this issue. Platypus looks at 
how the AFP is working with 
educational institutions such 
as Charles Sturt University 
to develop best practice in 
policing. The article on the 
AFP's role in a recent course for 
Superintendent level officers 
in the Indian Police Service 
provides a real insight into the 
importance and benefits that 
these educational programs 
provide. 

Finally, I am delighted to 
introduce you to the AFP's new 
headquarters. The heritage 
listed Edmund Barton Building 
was designed by the architect. 


Harry Seidler and has been 
modified to meet environmental 
expectations, with a strong 
emphasis placed on minimising 
our carbon footprint. 

Within Canberra's parliamentary 
precinct, our new home now 
provides for the majority of our 
functional business areas to be 
situated in the one building and 
truly demonstrates that we have 
come of age as an organisation. 


T.W. Negus 
Commissioner 









01 : Pearls in Policing conference delegates. 02: A participant from 
the International Pearl Fishers Action Learning Group preparing for 
the Pearls in Policing conference presentation. 


Keeping one step ahead of criminals requires a full range of resources and the 
AFP is even exploiting the power of the mind to help fight borderless crime. 


Law enforcement agencies around 
the world are facing the challenge of 
combating criminality that exploits 
today's increasingly complex and 
globalised society. While the internet 
international travel, integrated 
finance systems and the constant 
stream of news has helped to create 
an international community, such 
advances have also increased the 
potential for ordinary people to 
become victims of crime. 

If police arrest someone for drug 
possession, execute a warrant 
in relation to online child abuse 
material or catch someone using 
a fake credit card, there's every 
possibility they will find links to 
international criminal networks. 

But how can police protect people 
from criminal activity if they cannot 
identify the jurisdiction where the 
offence occurred? How can they 
stop identity fraud or embezzlement 
happening in Australia when the 
perpetrator lives in Eastern Europe? 

These issues are helping to define a 
new paradigm for law enforcement. 
And the way in which agencies such 
as the AFP approach these problems 
and develop solutions will have a 
lasting impact on global security 
and stability. 

AFP Commissioner Tony Negus 
believes there is a role for 


think-tanks such as the Pearls in 
Policing initiative in this process. 

"Predictive exercises are critical tools 
which enable us, as contemporary 
police executives, to prepare our 
workforce for possible eventualities 
and future challenges," he said. 

"Forums such as Pearls in Policing 
help us to forecast where future 
obstacles may lie, and allow us 
to plot new routes forward. They 
help us to identify and implement 
the measures needed to create 
modern policing organisations that 
are adaptable and able to meet 
the future expectations of our 
communities and the governments 
we serve." 

Pearls in Policing is an international 
initiative from top policing executives 
involving 27 countries across the 
globe. It encourages the sharing 
of ideas, knowledge and policing 
experience in an informal and 
interactive setting. Delegates are 
encouraged to engage in open 
discussion during the forum which is 
closed to the media and members of 
the public. Each year the conference 
looks ahead to the common 
challenges facing law enforcement 
and sets the theme for future 
research and discussion to inform 
the next conference. 


In addition to finding new 
approaches to issues of common 
concern, the conference also helps 
to develop international policing 
relationships. These are crucial in the 
effort to combat transnational crime 
and prosecute criminal behaviour 
across a range of jurisdictional 
boundaries. 

While the Pearls in Policing initiative 
is designed for high-ranking police 
executives, the AFP is involved in a 
number of forums with similar aims 
that encompass members at all 
levels of the organisation. 

Ray Turner, who leads the AFP's 
Intelligence Capability Development 
Team, was recently involved in 
helping to organise an inter-agency 
colloquium hosted by the Leadership 
in Criminal Intelligence Program. 









He said the annual event was 
designed to encourage discussion 
about how to find solutions for 
collective problems. 

"One of the key things that came out 
of our most recent colloquium is the 
growing realisation that we are not 
alone," he said. 

"It's really important to recognise 
that many of the challenges the AFP 
is facing are also being faced by 
other law enforcement agencies in 
our region." 

The Leadership in Criminal 
Intelligence Program (LCIP) was 
established to create an international 
centre of excellence in criminal 
intelligence. Each year it hosts a 
colloquium for members of law 
enforcement agencies to discuss 
an issue relevant to the intelligence 
community. This year, discussions 
concentrated on terrorism financing 
in South-East Asia with a focus on 
how to define the problem, find 
solutions and develop partnerships. 

Representatives from policing 
agencies across the region were 
present, as well as delegates from 
relevant Australian Government 
departments. Some of the key 
points to come from the colloquium 
included the need for law 
enforcement agencies to develop 
expertise in specialist areas such as 
forensic accounting. 

"Investigating the money trail to find 
out how terrorism organisations are 
being funded is not easy," Mr 
Turner said. 


"Police are not traditionally 
accounting experts, so law 
enforcement agencies need to find 
ways to develop those skills in order 
to conduct investigations more 
successfully." 

Delegates also looked at new 
methods criminals are using to move 
money around the globe, such as via 
mobile phone transfers and through 
the use of virtual realities and social 
networking sites. They also discussed 
the similarities and differences 
between terrorism funding and 
traditional forms of financial crime 
such as fraud and money laundering. 

Linkages between different types 
of criminality are also of interest 
internally in the AFP, especially 
since the reorganisation of its crime 
functions. To address some of the 
issues arising from the restructure. 


the newly-created Serious and 
Organised Crime (SOC) portfolio 
recently hosted a workshop. 

This demonstrates that the principles 
used by think-tanks to come up 
with innovative solutions can be an 
effective part of an internal strategy, 
as well as a tool used to develop 
interagency relationships. 

Over the course of three days, 
members of the SOC portfolio were 
encouraged to talk about a range 
of issues and challenges. Delegates 
looked at new ways of working 
together to combat crime, improve 
intelligence gathering, understand 
the relevant legislation and develop 
appropriate training for the new 
portfolio. 

National Manager Serious and 
Organised Crime Kevin Zuccato said 
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01 : Participants from the International Pearl Fishers Action Learning Group and Pearls in Policing delegates at a 
networking dinner in Sydney. 02: Colloquium participants listening to a presentation. 03: Participants from the 
International Pearl Fishers Action Learning Group discussing the Pearls in Policing conference presentation topic. 
Police Legitimacy and Public Trust. 04: Participants from the International Pearl Fishers Action Learning Group 
working on the Pearls in Policing conference presentation. 


it was important for members of the 
team to have a role in shaping the 
future of the new portfolio. 

"In an environment where we are 
still trying to establish how we will 
move forward, members need to 
know their opinions and ideas are 
valued by the organisation," Assistant 
Commissioner Zuccato said. 

He believes open discussion 
about the challenges being faced 
by those trying to integrate the 
various streams of AFP activity is an 
important part of this process. 

"Sometimes it takes a bit of lateral 
thinking to come up with an effective 
solution to an issue," he said. 

Lateral thinking was a key element of 
a recent conference organised jointly 
by the AFP and the Jakarta Centre 
for Law Enforcement Cooperation 
in Indonesia. For the first time, 
police representatives were brought 
together from countries directly 
affected by people smuggling and 
human trafficking. 

The issues for source, transit and 
destination countries are different, 
but the conference aimed to 
find new ways of cooperating 
that would benefit all countries 
involved. Through discussions on 
the economic and social impacts 
of the crime at each stage of the 
process, the conference promoted 


the prioritisation of bilateral and 
regional cooperation to develop new 
ways to downgrade the transnational 
syndicates running the networks. 

While law enforcement agencies 
may not traditionally be associated 
with the implementation of radical 
ideas and programs, the AFP is 
committed to ensuring that all 
avenues are examined to ensure the 
most effective solution to combating 
crime is implemented. 

Ihink-tanks are an important part of 
the process and the organisation 
will continue to take part in a broad 
range of forums, conferences and 
workshops to ensure it remains at 
the cutting edge of law enforcement. 


// Forums such as Pearls 
in Policing help us to 
forecast where future 
obstacles may lie, and 
allow us to plot new 
routes forward. They 
help us to identify and 
implement the measures 
needed to create modern 
policing organisations 
that are adaptable and 
able to meet the future 
expectations of our 
communities and the 
governments we serve. // 






A flexible approach to 
problem solving 


the AFP's Operational Response Group is enhancing the way it does business to 
meet the needs of a changing world. 


Since its inception in 2005, the 
Operational Response Group 
(ORG) has been responsible for 
providing specialist and tactical 
policing capabilities and a high¬ 
readiness response to incidents of 
civil disorder, primarily for the AFP's 
international missions. The team of 
dedicated professionals operates at 
a high tempo and trains for a variety 
of situations from executing high-risk 
warrants to quelling incidents of 
unrest and instability. 

The ORG has always strived to 
consistently improve its results 
through amending and updating 
methodologies and training 
systems. From the way it trains new 
members to the services it provides 
in Australia and abroad, the ORG 
has taken a progressive approach 
to its operations, which it sees as 
enhancing members' primary role 
as police officers with additional 
specialist skills. 

The ORG's charter requires it to 
maintain a workforce in a high 
state of readiness for deployment. 
This means maintaining a stringent 
training and preparation regime to 
ensure that all members are able to 
respond immediately to requests for 
assistance. This means the group is 
able to provide a range of specialist 
services across a broad spectrum of 
operations at all times. 

Coordinator Operational Response 
Group Jason Williams said this 
ensures ORG activities integrate 
with, and compliment, the rest of the 
AFP. This high state of readiness and 
the requirement to regularly deploy 
to operations at short notice requires 


a great deal of commitment from its 
members and their families. 

"Our charter encourages collective 
and individual flexibility and diversity, 
so while we have a different 
set of skills to other parts of the 
organisation, we are definitely a part 
of the AFP and focused on providing 
support that services organisational 
needs," he said. 

"Recently, we've been looking at 
how we can deliver our business 
more effectively through developing 
flexible approaches to problem 
solving. This is reflected in our 
revised training regime." 

Previously, the ORG has relied on 
recruiting trained tactical operators 
and specialists. But this year a 
decision was made to train police 
joining the ORG using a program 
developed by the AFP. More 
importantly, the recruitment and 
selection of external applicants for 
employment with the ORG was 
based on the premise that every 
member must be an AFP member 
first and a member of the ORG 
second. The aim is to provide an 
approach to tactical operations 
training that is consistent with 
broader AFP values and goals, with 
the first course due to begin in 
August. 

Lasting up to 16 weeks, the 
course will test the tenacity and 
determination of those wanting to 
join the ORG and will give trainers an 
opportunity to explore and develop 
the skills and capabilities of recruits 
in a range of environments. Not 
everyone is suited to the demands 



01 : ORG members prepare to board a vessel on 
Canberra's Lake Burley Griffin as part of a capability 
demonstration. 02: ORG members apprehend an armed 
suspect as part of a capability demonstration. 03: An 
ORG member boarding a moving vessel. 04: Assistant 
Commissioner Mandy Newton, Commander Paul 
Osborne and Commander Clive Murray observe aboard 
the vessel on Canberra's Lake Burley Griffin. 

05: An ORG Rigid Hull Inflatable Boat approaches a ship 
in preparation for boarding. 





















placed on them by the ORG, so a 
key requirement of the new training 
program is to ensure that new 
members can work well within 
the team. They must be capable of 
performing well across a broad skill 
set and in any kind of environment. 

The successful completion of the 
course will help to ensure the ORG 
has met its target of having 1 54 
members by 201 1. This gives the 
AFP a greater degree of flexibility 
when planning operations both in 
Australia and overseas. 

Superintendent Williams said a 
three day rigorous selection process 
was conducted in April to find the 


most suitable candidates with the 
commitment and capacity to work in 
difficult situations. 

"All our members must have the 
ability to make difficult decisions as 
part of a team, or as an individual, 
in highly challenging environments," 
he said. 

"By expanding the type of 
assessment we subject the 
candidates to, we are able to test 
their response to physical stressors 
as well as observing their ability 
to cope psychologically. Like the 
job, the training will be rigorous. It 
requires strong personal values and a 
tenacious determination to succeed." 


Some parts of the course will also 
include participation by members 
from the AFP's partner agencies 
and the broader AFP. Training 
alongside the ORG helps to improve 
their individual skills, but also builds 
the level of interoperability and 
understanding between different 
organisations. 

Improving the way it collaborates 
with international policing agencies 
is another goal of the ORG. The 
group aims to be a leader in 
providing realistic and effective 
services at all levels of risk to face 
current and emerging challenges. 

"We are striving towards achieving 



01 : ORG Tactical elements approach a building before entry as part of a 
capability demonstration. 02: ORG Tactical elements establish a cordon 
and enter a building through multiple entry points. 03: An armed role 
player awaiting a surprise meeting with ORG tactical elements. 04: ORG 
members move toward a building before conducting a tactical entry. 05: An 
ORG deployable command vehicle. 06: Members from across the AFP and 
Queensland Police at an international negotiators course run by UK police. 
























best practice in everything we do," 
Superintendent Williams said. 

"Unis means listening to and learning 
from those who do things differently, 
those who are from other countries 
and other police services, and from 
those who operate in challenging 
environments." 

Superintendent Williams used the 
example of a recent training exercise 
the ORG took part in with tactical 
operators from the Philippines, 
as part of a three-day program to 
discuss shared areas of experience 
and expertise. This was done to 
support the AFP Counter Terrorism 
engagement with police in the 
Philippines. 

"The Philippines police work in very 
difficult and high risk environments 
on a regular basis," he said. 

"They live it every day and if they 
are able to share their techniques of 
working in this environment while 
we share some of our training skills, 
it will help both organisations to 
improve the way they deal with the 
challenges they face." 

As part of its commitment to 
improving capability through 
innovative training techniques, 
the AFP recently conducted an 
International Negotiators Course. 



Held in Canberra, it brought together 
members from ACT Policing, Serious 
and Organised Crime, Queensland 
Police and the ORG. Rather than 
focusing on traditional community- 
based scenarios, the course 
examined the complexities of dealing 
with international negotiations. 


The ORG provides a unique service 
to the AFP. Its commitment to 
sustained improvement, and its focus 
on flexibility to operate with all areas 
of the AFP and other agencies, will 
help to build on its reputation for 
excellence and the ability to get the 
job done. 


This included the challenges posed 
by negotiations involving multiple 
players, negotiating through 
third-party intermediaries and the 
challenges of working in foreign or 
culturally diverse environments. The 
course included specialists from the 
United Kingdom's police services 
who shared their knowledge of 
managing situations of cultural and 
political uncertainty, particularly in 
countries in conflict. 
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Getting a RAPID response is easy in the 
digital age 


New technology is helping police in the ACT to solve one of the perennial 
problems for officers on traffic duties: identifying cars that shouldn't be 
on the road. 


Unregistered, uninsured or stolen 
cars pose an enormous safety risk. 
Over the past five years in the ACT, 
38 per cent of all fatal collisions 
have involved an unregistered car or 
an unlicensed driver. ITiese offences 
are also present in one fifth of all 
accidents that have resulted in 
an injury. 

It has not always been easy to 
identify cars that shouldn't be on 
the road, particularly if police have 
no cause to stop the driver. But 
the success of trials testing the 
RAPID (Recognition and Analysis 
of Plates IDentified) number plate 
recognition system has resulted 
in a commitment by the ACT 
Government to put a full-time RAPID 
traffic team on the Territory's roads 
for the next four years. 


The system, which now fits easily 
into police vehicles, has taken more 
than 10 years to perfect. Designed 
to check car number plates against 
police and Roads and Traffic 
Authority databases, the program is 
able to identify unregistered vehicles, 
whether the car's registered driver is 
unlicensed or if a person of interest 
is connected to a particular vehicle. 
Police are also able to use the 
program to help identify offenders at 
large and can monitor the movement 
of vehicles operated by persons 
listed on the Australian Child Sex 
Offenders Register. 

When it was first introduced to the 
ACT a decade ago, getting RAPID up 
and running was a slow process. It 
took one-and-a-half hours just to set 
up the equipment. Data had to be 


updated before the program could 
be used, and the system itself took 
up a lot of room when operating. 

Now RAPID fits easily into a police 
car and getting it started takes a 
matter of minutes, not hours. It 
can be operated from a stationary 
position, or during mobile patrols. 
RAPID has also been modified to 
connect with AFP systems, allowing 
officers to do much of their work 
while on patrol, which saves an 
enormous amount of time. 

It's an attribute welcomed by 
Sergeant Andrew Warry from ACT 
Traffic Operations. 

"It really does make processing 
matters much easier," he said. 
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01 : RAPID Camera attached to a traffic car. 02: An officer checks information on the in-car computer. 03: Constable 
Dean Saddler directing traffic into a checking station. 04: Constable Mick Lang checking a licence. 05: An 
operational vehicle at the roadside. 


"In the past when we picked up 
offenders we'd have to transport 
them to the watchhouse and then 
begin the paperwork. This could 
take team members away from 
patrol duties for hours. Now we 
can get about three-quarters of the 
paperwork done before we arrive 
back at the station, which makes it 
much easier and more efficient for 
everyone." 

The way the system works sounds 
simple, but involves an enormous 
amount of clever computing and 
high-tech wizardry. Police set RAPID 
up on the side of a road and aim the 
camera at car numberplates. 

The camera feeds the images into a 
computer which then analyses each 
plate and compares it to several 
databases held by police. Each 
database contains millions of pieces 
of information. Within a second it 


will send an alert message to the 
computer's operator if a problem has 
been identified. Police are then able 
to stop the vehicle and question 
the driver. 

Superintendent of ACT Traffic 
Operations Mark Colbran believes it 
is also a valuable asset in the fight 
against other forms of crime. 

"Offenders will often use an 
unregistered or stolen car to commit 
other offences," he said. 

"So if we pull someone over 
because RAPID identifies the car 
as unregistered or stolen, then 
statistically we're also more likely to 
identify that person as involved in 
other criminal behaviour." 

In November, ACT Policing put this 
assertion to the test by trialling the 
use of RAPID technology to help 


combat property crime in southern 
Canberra. For three months, the 
team was deployed as part of a strike 
team targeting specific offences 
such as burglaries, thefts and stolen 
cars. 

A computer program providing a 
'hot list' of vehicles associated with 
known offenders, cars stolen from 
the area being targeted and stolen 
licence plates was used to update 
the RAPID databases before each 
deployment. 

"We know from our research that 
property crime offenders use stolen 
licence plates or travel in stolen 
cars when they are transporting 
stolen property," Superintendent 
Colbran said. 

"Many criminals will also drive 
without a licence and without 
adequate insurance. The operation 
used this knowledge to our 
advantage and we blanketed areas 
of interest to stop any vehicles that 
triggered alerts on the system." 

Over the course of 442 hours 
the team issued more than 1000 
traffic infringement notices to 
cars identified by the RAPID 
system. In addition, 86 persons 
of interest were identified, five 
warrants were executed, 1 2 stolen 
vehicles were recovered, and more 
than $356,000 was paid to the 
government in fines. A total of 1 1 
people were arrested and 1 9 people 
summonsed to attend court. 






It is this type of success that has 
led the ACT Government to commit 
more than $4 million dollars over 
the next four years to the project. 

The money will be used to outfit a 
full-time RAPID-enabled team on 
the roads, giving ACT Policing the 
capacity to have the system running 
almost constantly. 

Superintendent Colbran said the 
results speak for themselves. 

"These types of operations help to 
keep the roads safe by targeting 
offences that are indicator offences 
to other, more serious crimes," 
he said. 

"RAPID is helping to take defective 
vehicles off the road and ensure 
drivers are properly licensed. It also 
helps police to identify other criminal 
activity which reduces the incidence 
of crime in our communities." 

It has taken a great deal of 
innovation to develop the 
technologies which make RAPID 
work. But it cannot be at its most 
effective without the skills and 
intuition of the police officers who 
operate it. 

There's no doubt that the system is 
helping to make the job of traffic 
police a little easier, more efficient 
and more successful. But it is just 
one of the tools being used to keep 
our roads safe and our communities 
secure. 


// It has taken a great deal 
of innovation to develop 
the technologies which 
make RAPID work. But 
it cannot be at its most 
effective without the skills 
and intuition of the police 
officers who operate it. // 


01 : Constable Mick Lang. 







Education forges ties 


A new dimension in education is forging ties and increasing international 
cooperation for the AFP. 


Improving access to education 
and professional development 
opportunities for police officers in 
Australia and overseas has long 
been a key aim of the AFP. Hie long¬ 
term investment in a wide range of 
educational opportunities has taken 
some interesting turns, including 
the latest initiative with members 
of the Indian Police Service, who 
are coming to play an increasingly 
important role in maintaining 
regional security. 

Developing strong relationships 
with international law enforcement 
agencies is an important element of 
the AFP's role. Traditionally, this has 
been done by the AFP's International 
Liaison Network through the work 
of liaison officers strengthening 
personal and professional ties. More 
recently, overseas deployments 
to peace-keeping missions under 


the auspices of the International 
Deployment Group have offered 
another means of developing 
and maintaining international 
relationships. 

Through participating in joint training 
initiatives, intelligence sharing and 
investigations, the organisation 
has been able to become part of a 
resilient international framework in 
which policing agencies can work 
together to combat transnational 
crime in all its forms. 

But as multi-agency, 
multijurisdictional operations 
become an increasingly common 
aspect of all AFP business, the 
organisation is finding new ways to 
engage with its partner agencies 
across a broad spectrum of activities. 
One of the most important is 
through education. 


While the AFP has had a close 
relationship with Charles Sturt 
University (CSU) for a number of 
years. Acting National Manager 
Human Resources Stephen Walker 
said a recent project has helped to 
bring a new dimension to the way 
in which the two organisations work 
together. 

"The AFP was asked by CSU to 
participate in a program providing 
training to mid-level police officers in 
the Indian Police Service," 
he said. 

"It was the first program of its kind 
to be run in India, and focuses on 
helping officers at superintendent 
level to develop their skills and 
international best practice." 

CSU won a restricted tender offered 
by the Indian Police Service to 
deliver the program which provides 



01 : Course participants break out into discussion groups during presentations by speakers from the National 
Policing Improvement Agency. 





01 : Course participants. 02: Indian Police Service members at an ANZAC dawn service for the Australian Faculty. 


a mix of practical and theoretical 
coursework to participants, most of 
whom already have the equivalent of 
a masters degree and an average of 
10 years policing experience. 

Hie AFP provided five 
superintendents as course mentors 
who spent six weeks in India during 
the residential phase of the program 
and two weeks with the 1 50 course 
members in Australia as part of the 
practical component. 

The agreement came at an 
opportune time for the AFP which 
recently opened a liaison post in the 
Indian capital Delhi. 

"This has given us an opportunity 
to develop critical and high-level 
connections and networks between 
the AFP and the Indian Police 
Service," Mr Walker said. 

"In particular, it has enabled 
members of the AFP to engage with 
officers working on the ground in key 
areas of southern India where we 
are looking to improve our levels of 
cooperation and collaboration in key 
areas such as people smuggling." 

CSU's Associate Dean in Policing 


Tracey Green said the Indian police 
officers taking part in the program 
certainly had significant issues to 
deal with on a day-to-day basis. 

"They are facing numerous attacks 
from a variety of terrorist groups 
and multiple fatalities of officers in 
ambush attacks," she said. 

"It's vastly different from the work 
police in Australia deal with every 
day. But we have all learned a 
lot from each other. There are 
huge cultural differences and the 
respective community's expectations 
are different. However there are also 
remarkable similarities regarding 
how the police hope to serve their 
community. Both the Australian and 
the Indian police are passionate 
about making a difference to law 
and order in their country." 

During their visit to Australia, course 
participants with a particular interest 
in the area met members of the 
AFP's people smuggling team to 
discuss key issues of concern. They 
also engaged with members of the 
AFP's Counter Terrorism teams. 
Human Source Management and 
Surveillance staff, members of the 


International Deployment Group, 
High Tech Crime Operations, ACT 
Policing and representatives from 
Forensics and the Australian Bomb 
Data Centre. 

"It has been beneficial to be able 
to utilise an academic context in 
forging lasting police-to-police 
relationships," Mr Walker said. 

"The benefit of being able to 
discuss some of the challenges in 
a theoretical context also helps to 
illustrate how international best 
practice can be used to address 
issues." 

But Mr Walker said an enhanced 
relationship with Indian authorities 
was just one way the AFP was 
benefiting from the program. 

"Over the three years we will be 
involved in the program we will 
be actively involved in strategic 
engagement with CSU to enhance 
the content of the course so that 
it provides the most benefits to 
participants," he said. 

"We are also hoping to explore 
further opportunities with CSU." 
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Managing change by keeping our feet 
on the ground 


Changing the policing model at Australia's major airports is helping to streamline 
and improve security practices, but it is also having a major impact on the 
members involved. 


A major change is underway at 
Australia's 1 1 major airports, with 
the AFP taking full responsibility for 
aviation policing and security. The 
transition from the Unified Policing 
Model to the All-In' model of aviation 
policing and security is in response 
to the Government's endorsement of 
the recommendations made in the 
Federal Audit of Police Capabilities. 
The move to the 'All-In' model is 
being implemented to improve 
national security and increase 
efficiency. 

One of the challenges for the 
AFP has been to ensure the new 
structure is implemented without 
causing undue disruption to policing 
capabilities at the airports or 
disadvantaging members of other 
policing jurisdictions who've been 
seconded to the AFP while working 
in the airport environment. 

Over the next three to five years 
the roles performed by State and 
Territory police officers and AFP 
Protective Service Officers at the 
1 1 major airports will transition to a 
workforce of AFP police officers. 

As part of the transition, the existing 
Counter-Terrorist First Response 
function will be integrated into a 
new Uniformed Operations Policing 
stream across each of the airports. 
Current co-operative arrangements 
between the Commonwealth 
and States for the Joint Airport 


Investigations Teams and Joint 
Airport Intelligence Groups will 
remain. The transition won't have 
any impact on the current operation 
or status of the Air Security Officer 
Program. 

Since the changes were announced 
the AFP has been working with 
stakeholders and members to ensure 
the new model is implemented 
effectively. One of the key elements 
of this process has been to establish 

01 : Patrolling the airside. 


Project Macer, which is responsible 
for developing plans for the transition 
and the policies needed to 
support it. 

A major focus of the team has 
been to ensure officers working 
at the airport are aware of 
what is happening so they can 
make decisions on their future 
based on accurate, timely and 
sufficient information. In addition 
to developing a specific internal 










web site containing relevant 
information, the Project Macer team 
has developed the PSO Gateway 
Assistance Package in consultation 
with the AFP's Learning and 
Development Human Resources, 
Legal and Wellbeing Services teams. 

National Manager Aviation Shane 
Connelly said the package has been 
developed to provide guidance 
and support to Protective Service 
Officers (PSOs) who wish to become 
AFP police officers as part of the 
transition. 

"It contains information about the 
recruitment gateways involved, 
advice, website links and practical 
activities, but does not guarantee 
PSOs will successfully complete all 
the gateways needed to become 
sworn members," he said. 


"And some PSOs may decide they 
don't want to be a sworn member. 
The changes being made to the 
airport policing model will have a 
significant impact on many of our 
staff, and the Project Macer team is 
committed to ensuring they have all 
the tools they need to make the best 
decisions for their future." 

A series of musters has been held 
around Australia and the Solomon 
Islands to enable members of the 
AFP Executive and Project Macer 
team to meet with individuals 
affected by the change. The musters 
were conducted to enable the 
Executive, project team and subject 
matter experts to inform staff 
about the transition process and 
to also receive questions about the 
transition. Representatives from 


Aviation, Protection, Learning and 
Development, Human Resources 
and Wellbeing Services attended. 
Each muster was held with delegates 
and/or officials from the Community 
and Public Sector Union and 
Australian Federal Police Association 
in attendance. 

The musters were held at each of the 
major airports and at the majority of 
Protection locations around Australia. 

"So far we've had a very positive 
response to the way we're handling 
the transition to the 'All-In' model 
of aviation policing and security," 
Assistant Commissioner 
Connelly said. 

"This is good news for the Project 
Macer team, because it's helping 
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01 : Patrolling the airport boundaries. 02 - 03: "The AFP have jurisdiction across the whole airport. 04: Patrolling the 
terminal. 


them to evaluate how the change is 
being managed and identify where 
there are significant issues. But it's 
also positive for the organisation as a 
whole, because getting this right will 
promote good change management 
practices across all areas of our 
business." 


members see the benefits of 
the 'All-In' model and the career 
opportunities available to sworn 
AFP members. But some PSOs have 
raised concerns about their ability 
to meet the gateways required, and 
what happens if they fail to make 
it through. 


The transition to an 'All-In' policing 
model at Australia's 1 1 major 
airports will result in significant 
improvements in the way aviation 
policing and security services are 
delivered. It is an exciting period 
for the AFP, but it is not without its 
challenges. 


Managing a large project like the 
transition to the 'All-In' model at 
airports is a challenging task and 
the Project Macer team have been 
careful not to overlook the personal 
impacts on members. Many PSOs 
involved in the process are making 
significant career decisions that will 
have a long-term impact on their 
lives. 


In response to these concerns, AFP 
Wellbeing Services is providing 
additional support to the Aviation 
and Protection portfolios. Two 
of the AFP's psychologists have 
been working closely with affected 
members, providing guidance on 
coping with change, uncertainty and 
anxiety in relation to themselves or 
their families. 


Feedback from the musters has 
shown that by-and-large most 



Other tools the AFP is using to keep 
members abreast of developments 
include the use of monthly 
newsletters and dedicated intranet 
site to provide information and 
answers to questions. A series of 
fact-sheets is also available. 

ITiere are several options to members 
affected by the change. In addition to 
becoming an AFP police officer, they 
can examine the potential to remain 
in the PSO stream and redeploy 
to a Protection role, redeploy to an 
unsworn role within the AFP or, if 
it best suits their circumstances, 
seek employment elsewhere. A 
redeployment committee has been 
formed as part of Project Macer 
with representatives from Aviation, 
Protection and Human Resources. 


Managing change effectively is an 
important element of getting the 
transition right and ensuring affected 
employees get the most they can 
from the process. Project Macer is 
setting the standard for ensuring 
challenging situations are managed 
as effectively and efficiently as 
possible, while ensuring positive 
outcomes are achieved across the 
range of project activities. 
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Program to deliver full spectrum 
of benefits 


Sometimes it's the simple things which make the biggest difference. 


Maximising the time operational 
members spend on the AFP's core 
business is a major goal of the 
organisation and the central focus of 
the Spectrum Program. 

Shifting between computer 
systems, filing multiple reports 
and individually writing a variety of 
applications can take operational 
members valuable time and possibly 
impact on the success of their work. 

Even during the first of its three 
phases, the Spectrum Program 
has already brought clear benefits 
to operational policing that are 
generating high-level support. 

Deputy Commissioner Close 
Operations Support Michael Phelan 
said these changes should cut 
the amount of paperwork while 
reducing the possibility of error 
being introduced when information 
is transferred between systems. 

"The move to electronic search 
warrants makes me want to 
be a detective again," Deputy 
Commissioner Phelan said. 

"Being able to enter details into 
an electronic format with self 
populating fields and having an 
affidavit and its associated warrants 
automatically generated will really 
help operational police do 
their work." 

The initial enhancements the 
Spectrum Program have made to 
AFP systems and processes are 


already providing greater operational 
efficiencies to the AFP and 
its members. 

Other new features that have also 
been delivered to AFP operations 
include an improved system of 
notifications and being able to 
more easily upload documents into 
PROMIS — the AFP's main system 
for managing investigations and 
operational information. 

Initial feedback from AFP operations 
on these first changes indicates that 


Subscriptions and 
notifications 

For Detective Senior Constable 
Rab Albertson, one of the new 
features already delivered by the 
Spectrum Program is making his 
working life easier. 

Rab works with ACT Policing's 
Criminal Investigations, the 
team responsible for managing 
the ACT's child sex offenders' 
register. As the number of 
offences increase, in line with 
global trends, it is more and more 
difficult to keep track of offenders 
and monitor any changes to their 
circumstances. 

Rab has been using the 
subscriptions and notification 
feature released in September 


they are significant time-savers and 
are considerably reducing frustration. 
They are also delivering operational 
outcomes. Suggestions have been 
received for future improvements 
and these will be considered during 
the second and third phases. 

The second phase of the program 
is well under way. Changes that 
the Spectrum Program will bring 
over the next two years will enable 
investigations and intelligence 
projects to be planned and executed 
more effectively using purpose- 


2009 to good effect. Until the 
Spectrum Program release, Rab 
had to manually search AFP 
systems or rely on AFP members 
sending him information to find 
out if the offender's circumstances 
had changed. In September, he 
subscribed to receive automatic 
email notification whenever 
a change in a sex offender's 
circumstance was recorded. The type 
of change that Rab is advised of may 
be as simple as a change in address, 
or a link to a new vehicle. Or, it 
may be that the offender is being 
investigated for another offence. 

"At the moment we monitor 88 
convicted sex offenders in the ACT, 
so the automatic notification works 
especially well for us," he said. 

"It is a much more efficient and 
timely way of doing things." 
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built tools. Searching across several 
information holdings will also be 
possible, with a greater ability to 
find connections between data. 
Automated reporting will also be 
included in future improvements. 

Project teams are working with 
representatives from operational 
areas and specialist working groups 
to identify and refine business 
needs before proposed solutions 
are evaluated and piloted within 
the AFP environment. Due to the 
complexity of these projects, many 
of these changes will be delivered 
to operational members later in the 
program. However, products and 



Search warrants process 

AFP operational needs are driving the Spectrum Program so it was 
appropriate that one of the business process tasks has a federal agent 
as its project manager. 

Federal Agent Juani O'Reilly is the project manager for three business 
projects, including changes to search warrants which AFP members 
are now using. The changes include automated forms that reduce 
unnecessary retyping of information throughout the documents. 

Workshops were held across the AFP to find out what improvements 
to search warrants would help operational members. The solution was 
then designed with operational members having significant input. 

Federal Agent Matt Heather was just one of the AFP members who 
contributed to the original scoping workshops for the search warrants 
project held in 2009. 

"It is rewarding to see our input into the process result in a technical 
solution that will make the search warrant process more efficient 
and improve quality," he said. "Our feedback is that it is taking 
approximately quarter of the time this process used to take." 



01 : Detective Senior Constable 
Rab Albertson scanning email 
notifications generated by the 
subscriptions and notifications 
feature developed by the AFP's 
Spectrum Program. 


02: Federal Agent Juani O'Reilly 
demonstrating the search warrants 
process to the Spectrum Program's 
Senior Responsible Officer, Deputy 
Commissioner Close Operations 
Support Michael Phelan. 






new processes are being trialled 
with identified teams during this 
development period. 

Operational members will remain 
involved throughout the life of the 
projects to ensure features are 
tailored to the operational needs of 
the AFP and its members. 

The underlying principle of the 
Spectrum Program is the delivery 
of operational benefits to the AFP. 

In enforcing this principle, the 
Spectrum Program's management 
team regularly seeks advice from 
operational areas and encourages 
their feedback and input. This 
ensures that the program remains on 
course and that operational needs 
are driving the program. 

The program's releases will also 
enable the AFP to keep pace with 
changes in organisational structure, 
legislation, emerging crime types 
and the external environment 
rather than relying solely on the 
development of new technology to 
meet new challenges. The Spectrum 
Program outcomes will support 
the AFP to enable it to continue to 
provide effective law enforcement to 
the people of Australia. 

The Spectrum Program is developing 
tools that have the potential to 
be interoperable with other state 
and Commonwealth partner 
agencies' systems, addressing a 
recommendation made by the 
Federal Audit of Police Capabilities 
(the Beale Review) in 2009. They 
will further enable information 
sharing with law enforcement and 


other agencies such as Crimtrac and 
the Australia New Zealand Policing 
Advisory Agency. 

The AFP is using proven international 
best practice to design and 
implement the four year program, 
which runs until 201 2. The program 
is made up of more than 30 planned 
and coordinated business change 
activities which are IT applications 
or supporting infrastructure 
development or business process 
projects. 


The program office is staffed by a mix 
of sworn members and supporting 
specialists. 


Pictured above: Spectrum Program 
Icons. 


Desktop Information Loader 

Another new feature introduced by the Spectrum Program enables AFP members 
to save time by dragging and dropping multiple documents into PROMIS from their 
desktop. 

Desktop Information Loader is proving to be one of the early successes of the 
Spectrum Program. AFP operational members have already provided very positive 
feedback about this feature, saying that it is easy to use and understand, and that it 
is a very useful application. 

A common task of uploading six documents and an email now takes only two 
minutes, more than four times faster than the previous speed of nine minutes. 

Feedback from users indicates the 
system has become a handy business 
tool. 

"Desktop Information Loader is an 
excellent system," one user said. 

"It saves time and is pretty straight 
forward. It's ideal for inserting emails 
and other electronic files into a 
PROMIS Case." 

Another user was even more 
enthusiastic, describing it as one 
of the most useful applications 
developed in years. 



















New HQ symbolises AFP's coming 
of age 


A secure building with an open-plan work arrangement provides the best of both 
worlds. 


Hie AFP's new headquarters in 
Canberra is helping members 
to share their experiences and 
workload in an environmentally 
friendly setting that puts a focus on 
operational activity. 

The organisation is also streamlining 
its business practices and ensuring 
that technological advances are 
quickly and aptly applied. The 
move to the Edmund Barton 
Building has coincided with major 
organisational changes which has 
the potential to significantly assist 
in the enhancement of operational 
outcomes. 

Two years after the relocation to 
Canberra's parliamentary precinct 
was confirmed, nearly 2000 
members from across the capital 
have moved into the Edmund Barton 
Building. 

Staff from several sites moved during 
May and June to their new location 
in the completely refurbished 
heritage-listed building. 

Chief Operating Officer Andrew 
Wood, who had overall responsibility 
for the relocation to the new 
headquarters, said the move took 
place with minimal disruption to 
business. 

"The consolidation of 2000 staff 
into one building assists the AFP 
in realising its vision of bringing 
together its staff from across 


Canberra into a single Headquarters 
facility," Mr Wood said. 

"Co-location has major benefits to 
the organisation, from enhanced 
communication and collaboration to 
also saving costs." 


The Edmund Barton Building was 
designed by leading architect Harry 
Seidler and constructed between 
1 969 and 1 974. It is recognised 
as "a highly acclaimed example of 
the late 20th century international 
style of architecture" in the Australian 
Heritage Database. 


01 : Aerial view of the Edmund Barton Building. 





The five-storey building has strong 
horizontal lines and is constructed 
in a figure-eight pattern. Its seven 
wings are accessed from six service 
cores. These are the only parts of the 
building on the ground level, which 
helps to create a feeling of light and 
space. 

The building's technical and design 
achievement and creative excellence 
are important features which justify 
the heritage listing. 

Since the AFP committed to the new 
site in 2008, the building has been 
entirely refurbished and completely 
fitted out. The design principles 
behind both refurbishment and 
fit-out focus on flexibility, dynamism 
and collaboration. 

"The theme of collaboration was a 
driving factor in the design of the 
fit-out and the refurbishment," Mr 
Wood said. 

"This has shaped the interior design 
of the building, including its open 
plan design, the type of furniture and 
where it is placed in the building." 


The modular design of the 
workspaces provides exceptional 
flexibility, allowing expansion and 
contraction of various areas as 
required, an attribute which should 
provide for the organisation's 
changing needs into the future. 

Large break out areas and tea 
points are designed to encourage 
conversation as they are located 
near thoroughfares and meeting 
rooms. Most of the meeting rooms 
and offices are, in general, located 
at the ends of the building's wings, 
leaving interior spaces free from 
high walls. This has helped to create 
open and airy work spaces. ITiere 
are no barriers between teams, 
which combined with the communal 
meeting areas and attractive 
breakout spaces, promotes a more 
natural flow of information than has 
previously occurred. 

To meet ad hoc needs for privacy, 
high-pressure deadlines and to allow 
staff to work on short-term sensitive 
projects, a number of small rooms 
have been provided on every floor. 


each equipped with a workstation 
including computer and telephone. 

Various sized meeting rooms are 
provided throughout the building 
as well as informal meeting areas. 
Printers and photocopiers are located 
within utility rooms provided on each 
wing, with the aim of providing a 
healthier working environment. 

"The AFP has targeted best 
environmental practice in the fit-out 
and systems in the building," Mr 
Wood said. 

"Rain-water tanks have been installed 
to harvest rain-water for use in 
toilets and landscape watering. A 
key feature of the building and one 
of the attractions when the building 
was identified as the preferred 
headquarters option was the 
availability of natural light." 

In addition to these measures, 
double-glazing has been applied 
to all windows in the building to 
improve energy efficiency and a 
new chilled beam environmental 
air conditioning system has been 
















installed. Highly energy efficient 
T5 fluorescent lighting has been 
installed with movement detectors. 

Security needs have also been 
incorporated into the fit-out with 
improved access for investigators 
and other staff to seek and receive 
certain classified or sensitive 
information, either at their desks 
or in the secure areas provided for 
more highly-classified material. The 
top secret areas also have spaces 
for secure conversation, allowing 
an enhanced sharing of information 
when there is a need to know. 


agencies. The premium location is 
also being enjoyed by staff exercising 
during their lunch breaks. 

Staff members have settled into their 
new building which is expected to 
meet the AFP's needs for at least the 
next 1 5 years. 


// The theme of 
collaboration was 
a driving factor 
in the design of 
the fit-out and the 
refurbishment. // 


The location in the parliamentary 
precinct of Canberra also has 
advantages over the previous site of 
the AFP's headquarters in Civic. 


Staff have reported the benefits of 
being able to walk to meet with staff 
from neighbouring departments and 


01 - 04: Interior and exterior 
features of the new AFP 
Headquarters. 
05: "The Sir Edmund Barton statue. 
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Policing the large sea and land mass comprising the Torres Strait Islands has 
its challenges, but AFP officers say inter-agency cooperation is making the job 
of protecting Australia's border more manageable. 


The Torres Strait Islands are a 
paradise in anyone's language. Set 
in a maze of coral reefs, each is 
bordered by pristine beaches and 
the clear waters of the Arafura and 
Coral Seas. Largely untouched and 
untamed, it provides a haven for 
holiday-makers, but the police who 
work there see the environment 
quite differently. 

An archipelago of at least 274 
islands situated between Australia 
and Papua New Guinea, the Torres 
Strait Islands represent Australia's 
closest border to another country. 

The border is also Australia's most 
fluid, with Torres Strait Islanders and 
the coastal people of Papua New 
Guinea permitted to move freely 
across the border without passports 
or visas to undertake traditional 
activities under the Torres 
Strait Treaty. 


With few officers on the ground 
and a large area of land and sea 
to cover, Australian government 
agencies in the region increase their 
effectiveness by working together 
and by adopting joint-agency, whole- 
of-government approaches to law 
enforcement. 

The region's main administrative hub 
is Thursday Island. The island has 
been a key strategic location since 
1 877 when it was used as a base 
for pilots to help ships to navigate 
the treacherous reefs and shallow 
waters of the Torres Strait. 

On Thursday Island, the Australian 
Federal Police operates from the 
Commonwealth Office building, as 
does the Department of Immigration 
and Citizenship and the Department 
of Foreign Affairs and Trade. Just 
across the road, Australian Customs 
and Border Protection Service 
occupy Customs Flouse. 



Resident Federal Agent Thursday 
Island Keir Davis began working in 
the Torres Strait nine months ago. 

He is one of two AFP members 
who work in the Thursday Island 
office and has experienced first¬ 
hand just how effective cooperative 
approaches to law enforcement can 
be in a difficult environment. 

"The nature of the work environment 
here is both dynamic and 
challenging," he said. 

"The geographical remoteness of 
the region means I'm developing 
a very broad range of skills and a 
great appreciation for how important 
relationships are to getting the job 
done up here." 

Keir said that one of the biggest 
challenges in being posted to 
somewhere like Thursday Island 
is the geographical distance from 
physical operational support. 
























"Better relationships are the key 
to overcoming this challenge 
successfully," he said. 

Also working in the region is AFP 
member and local tribal elder Willie 
Wigness, engaged on Thursday 
Island as an Investigative Assistant. 
Willie has worked with the Torres 
Strait community for many years and 
his relationships and experiences 
afford him an integral role in human 
source management and gathering 
local intelligence. Keir said that 
between them they work to build as 
much support as they can to help 
them achieve results. 

"Willie has very strong relationships 
within the community and that 
ensures we get timely and accurate 
information," he said. 

"I work towards ensuring our 
relationships with our partner 
agencies are as strong as possible." 


Keir said that the combination of 
short geographical distance - only 
100 nautical miles at the shortest 
route between the Cape and PNG 
- the shallow, relatively calm sea 
of the Torres Strait, the numerous 
islands dotted throughout the region, 
and the Torres Strait Treaty create 
difficulties for one of the AFP's main 
tasks, policing the importation of 
border-controlled substances. 

According to Keir, cannabis has 
traditionally been the most widely 
trafficked drug in the region, but 
recent detections of harder drugs, 
such as illegal pharmaceuticals 
and amphetamine type substance 
precursors, suggest that organised 
crime might be seeking to use this 
remote entry point in the hope of 
importing these illegal products 
into Australia. 

"To improve our response to these 
matters we continue to work with 


the community to improve the 
quality of information about potential 
criminal activity and therefore 
increase apprehensions," he said. 

"We're working closely with our 
national and international law 
enforcement partner agencies 
under the auspices of the Combined 
Intelligence Group to coordinate both 
strategy and tactical response to 
the importation of border controlled 
substances into the Torres Strait. 

We have very strong relationships 
with partner agencies here. We have 
to support each other to achieve 
results. 

"Recently, we arrested two Papua 
New Guinea nationals who were 
attempting to smuggle cannabis 
onto Darnley Island, 200km north¬ 
east of Thursday Island. Customs and 
Border Protection had apprehended 
the men and held them until we 
arrived at the island on the Customs 


01 : Australian Customs Vessel 'Hervey Bay' during a joint cross border patrol. 02: Members of a joint cross border 
patrol from the AFP, Queensland Police Service, Torres Strait Island Community Police, Royal PNG Constabulary and 
PNG Customs. 03: MV Mick Palmer. 04: Resident Agent's residence on "Thursday Island. 05: An Australian Customs 
and Border Protection tender approaching Sigabaduru village PNG during a patrol. 






and Border Protection helicopter. 

Both men have been subsequently 
convicted and sentenced to 141 
days imprisonment for importing a 
border controlled drug. 

The AFP regularly takes part in joint 
cross border patrols with Customs 
and Border Protection, Queensland 
Police Service, the Royal Papua New 
Guinea Constabulary and Papua 
New Guinea Customs. These patrols 
extend for ten days on a Customs 
and Border Protection Bay-Class 
vessel and allow all agencies 
involved to combine resources to 
visit the Torres Strait Islands and 
Papua New Guinea villages to gather 
intelligence and combat crime in the 
region. 

"The ability of AFP, Customs and 
Border Protection, Queensland 
Police Service, the Royal Papua New 
Guinea Constabulary and Papua 
New Guinea Customs to provide a 
united front to the southern border 
areas of the Western Province 
provides a framework of further 
cooperation in targeting cross-border 


criminality," Keir said. 

In tandem with maintaining border 
security, the AFP is also committed 
to keeping the communities on 
the Torres Strait Islands safe. This 
means keeping a close eye on 
any developments that could 
potentially alter the economic and 
social climate on the islands or in 
neighbouring countries. 

Ok Tedi Mine in the Western 
Province of Papua New Guinea 
employs nearly 2000 people, more 


than 95 per cent of them Papua 
New Guineans. The mine provided 
32 per cent of Papua New Guinea's 
total export earnings in 2007, but 
it is expected to close some time 
from 201 3 to 2020. The eventual 
closure of the mine is likely to have 
significant social and economic 
implications for the region, including 
the possible collapse 
of services. 

Keir said that elders in Papua 














// It is only through the 
passion and dedication 
of the people who work 
side-by-side each day, 
regardless of which 
agency or department 
they work for, that we will 
continue to succeed. // 


New Guinea villages are already 
concerned about the lack of 
meaningful employment for local 
youth. 

"Obviously, the closure of Ok Tedi is 
going to add to this problem," 
he said. 

"It is possible that the mine closure 
will lead to a growth in illegal activity 
in the Western Province and Torres 
Strait as royalties and wages dry up. 

"Tiere is some potential good news, 
though, with the Papua New Guinea 
Liquid Nitrogen Gas project which is 
currently in development stages in 
the Southern Highlands and Western 
provinces of Papua New Guinea." 

The project is expected to provide 
a number of direct opportunities 
for locals including employment, 
education and training. 

"Hopefully, this will reduce 


the likelihood of widespread 
unemployment and dampen the 
potential affect on illegal activity," 

Keir said. 

Thursday Island and the Torres Strait 
will continue to be a key stronghold 
for safeguarding the Australian 
community from crime while 
protecting the traditional rights of the 
Papua New Guinea and Torres Strait 
Island communities. 

Keir said that balancing these two 
responsibilities was difficult but 
achievable. 

"It is only through the passion and 
dedication of the people who work 
side-by-side each day, regardless of 
which agency or department they 
work for, that we will continue to 
succeed," he said. 


01 : Cannon at Thursday Island's Green Hill Fort. 02: The picturesque islands 
of the Torres Strait. 03: Third from left, Keir Davis with residents from Wipim 
village in PNG during a joint cross border patrol. 
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YOU DON'T HAVE TO WAIT 24 HOURS 
TO REPORT A MISSING PERSON. 

A LOT CAN HAPPEN IN 24 HOURS. FOR EVERY MINUTE YOU WAIT 
A MISSING PERSON GETS HARDER TO FIND. IF YOU HAVE REASON 
TO BE CONCERNED ABOUT THE WHEREABOUTS OF A LOVED ONE, 
REPORT IT IMMEDIATELY 

NATIONAL MISSING PERSONS WEEK 1 -7 AUGUST 2010 

www.missingpersons.gov.au / Free call 1800 000 634 
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